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INTRODUCTION 
 
UPR Info was created on 7 February 2008 by the Constitutive General Assembly (GA) as a 
non-profit and non-governmental organisation (NGO) based in Geneva under Swiss law.  
 
Our primary objective is to promote and strengthen the Universal Periodic Review (UPR) of 
the United Nations (UN) Human Rights Council (HRC). 
 
To this end, we intend to both raise awareness and provide capacity-building tools to the 
different actors of the UPR process, such as UN Member States, non-governmental 
organisations, National Human Rights Institutions and civil society in general.  
 
We have therefore created the first and only website entirely dedicated to the UPR to provide 
extensive resources and analysis on the UPR as well as practical information on how the 
UPR works and how States and civil society can actively engage in it.  
 
The website, www.upr-info.org, was launched on 25 March 2008. 
 
 
 

 
 
 
 
Our vision 
 
We believe that the UPR has the potential to become a key and effective human rights 
mechanism. Therefore we aim to promote and strengthen the UPR to ensure that it achieves 
real improvement of the human rights situation on the ground.  
 
We have identified four main ways to achieve this goal: 
 

1) Raising awareness about the UPR  
 

2) Building capacity of civil society to ensure their participation in the UPR process 
 

3) Strengthening the UPR process as an element of the UN human rights machinery 
  

4) Following-up on the UPR's impact on the human rights situation on the ground 
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Strategic priorities for 2009-2010 
 
We have developed strategic priorities for 2009-2010: 

 
�  Secure funding of our four programmes and continue our current work. 

 
�  Improve the tools provided to NGOs for their participation and strategic work in the 

UPR. 
 

�  Develop new analysis for a better assessment of the UPR process 
 

�  Focus on the follow-up/implementation stage of the UPR by collecting information on 
steps taken in each reviewed State reviewed and by providing new tools to civil 
society. 

 
Those priorities, through the realisation of our objective, have concrete expected outcomes: 
 

1) Increase publicity and raise awareness about the UPR at the local level 
 

2) Enlightened and effective participation of civil society in the UPR process 
 

3) Assessment of the achievements and shortcomings of the UPR so far and analysis of 
how the process could be strengthened 
 

4) Diffuse and share information and best practices on the follow up process after each 
UPR  
 

 
 
 
 
 
 
 
 
 
 
 
 
I. ACTIVITIES  
 
 
In order to coordinate our work, we have developed four main programmes: 
 
 

1) UPR Awareness Programme 
2) NGO Capacity-Building Programme  
3) UPR Monitoring Programme  
4) UPR Follow-up Programme  

 
 
 
 



Activities Report 2008, UPR-info.org 4 

Each programme contains several activities. 
 
 

1) UPR Awareness Programme 
 
This programme is dedicated to raising awareness about the UPR and how to participate in 
it. As the UPR is, by nature, an evolving process, up-to-date and far-reaching information 
appear to be key for efficient participation. 
 
Before each review, we systematically contacted local media to inform them about the 
upcoming review of their State. We also worked with the media in Geneva during the UPR 
sessions. 
 
We provided informative resources in English and French explaining the process and how 
States and civil society can participate to it, as well as daily updates on the UPR process 
through the website www.upr-info.org.  
 
 
We also took part in the following conferences, workshops, trainings, and side events: 
 

�  “Inside the Human Rights Council from an NGO perspe ctive”,  as part of Human Rights 
Council Committee, Eurasia Model United Nations, 7 August 2008, at the Graduate 
Institute, Geneva, Switzerland  
 
Presentation on the UPR and the role of NGOs  

 
�  “Expert Talk and Public Panel Discussion: Mission a ccomplished? The first two years 

of the Human Rights Council”, organised by the Frie drich Ebert Stiftung, the German 
Institute for Human Rights and the Forum Menschenre chte, 6-7 October 2008, Berlin, 
Germany 
 
Presentation of an assessment of the UPR mechanism during the panel “Universal Periodic 
Review – experiences so far” and participation to the two-day conference 

 
 

2) NGO Capacity-Building Programme  
 
 
This programme aims at empowering NGOs and enabling them to participate effectively to 
the UPR process.  
 
We provided a tool, namely 
the website www.upr-
info.org, gathering all 
documents on the UPR (for 
example, official 
documents, individual NGO 
submissions, NGO press 
releases) for easy access to 
information on the process 
and State reviews in English 
and French.  
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We provided assistance to NGOs by responding to direct enquiries, liaising with the UN 
Secretariat, delegations and other NGOs and assisting them when Geneva. 
 

 

 
We provided “Issues 
Analysis” (IA) for NGOs 
in Geneva and on the 
ground to help them 
establish effective 
advocacy and lobbying 
strategies. IAs are 
presented in table form 
and show the flagging of 
a particular issue; which 
States raised it and 
during which review.  
 

 
IAs were produced for session 1 and 2 on nine issues: Asylum seekers/refugees; Detention; 
Enforced disappearances; Human Rights Defenders; Indigenous Peoples; Prison; Rights of 
the Child; Torture and Women’s rights. 
 
Those IAs come with the list of recommendations made on each issue analysed. 
 
We regularly participated to conferences and workshops to explain the process to NGOs and 
advise on lobbying strategies around the UPR: 
 

�  « 1ère session internationale de formation à l’EPU du Conseil des droits de l’homme 
pour les acteurs de l’éducation et de la société ci vile » (“1st international training session 
on the Human Rights Council UPR for education and civil society actors”),  organised by 
CIFEDHOP , 4 September 2008, at Maison des Associat ions, Geneva, Switzerland 
 
Presentation of the UPR and of the website www.upr-info.org to 20 members of national 
NGOs and Human Rights Institutions coming from States reviewed during UPR sessions 3 
and 4 (Bolivia, Burkina Faso, Cameroon, Colombia, Mexico, Senegal and Chad) 
 

�  Briefing on lobbying techniques, 15 September 2008,  at Palais des Nations, Geneva, 
Switzerland 
 
Meeting between UPR Info and a coalition of Mexican NGOs (Miguel Agustin Pro Juarez 
Human Rights Center (Prodh); the Human Rights Center of the Montana « Tlachinollan »; and 
the National Network “All Rights for All”) in view of the UPR of Mexico in February 2009 
 

�  “Training Course: The international human rights me chanism” organised by the 
Friedrich Ebert Stiftung and the Geneva Institute f or Human Rights, 6 November 2008, 
Geneva, Switzerland 

 
Presentation of our website to NGOs coming from Arabic countries (Algeria, Egypt, Morocco 
and Jordan) 

 
�  “Training course for NGOs on the UPR” organised by the Conference of NGOs and 

Geneva for Human Rights, 1-11 December 2008, Geneva , Switzerland. 
 

Resource NGO to provide information and documents to participants and to the two NGO 
organisers. 
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3) UPR Monitoring Programme  
 
This programme aims at monitoring carefully each UPR session. 
 
We produced short summaries of the thirty-two first reviews (session 1 and 2) of the UPR. 
However, we decided to discontinue those summaries as the quality and length of the Report 
of the Working Group and the Press releases by the UN were found to be viable substitutes. 
 
We produced “checklists” to help NGOs assess the quality of each review and facilitate 
delegation and NGO statements during the adoption of the final outcome at the HRC plenary. 
The “checklists” consisted of two lists: one showing the human rights issues raised by NGOs 
in their submissions but not raised during the Working Group and one showing the human 
rights issues raised by States during the Working Group but on which the State under 
Review (SuR) did not provide an answer during the Working Group. Checklists were made 
on Bahrain, Algeria, Poland, Czech Republic, Gabon, Ghana, Peru and Tonga’s reviews.  
However, we decided later to discontinue this analysis due to the extended workload and 
lack of ressources. 
 
 
 
We produced “statements analysis” assessing the participation of States in the UPR process. 
The participation of 13 out of the 47 Member States of the HRC were analysed during 
sessions 1 and 2 of the UPR.  
 

                                                                                          
 
We produced the list of all the recommendations made by States during session 1 and 2 
sorted by States that made them. 
 

4) UPR Follow-up Programme  
 
This programme aims at facilitating the work of NGOs and States concerning the follow-up of 
each UPR reviews.  
 
We produced a list of recommendations accepted and not accepted for each SuR in English 
for the first 3 sessions (48 SuR).  
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II. STAFF 
 
We started early 2008 with the work of two volunteers, one full-time and one part-time. The 
first intern was recruited in June for three months. Ever since, five interns have worked at 
UPR Info in 2008, four part-time and one full-time. All were deeply involved in the work of the 
organisation dealing with various tasks including but not limited to writing to media, 
conducting analysis, monitoring UPR sessions and uploading documents on UPR Info’s 
website. 
 
 
III. FUNDRAISING 
 
Until December 1st, we conducted all our activities without any financial support. The British 
Foreign and Commonwealth Office was the first donor to the organisation and provided 
support for the period from 1st December 2008 to 31st March 2009. 
 
 
IV. FINANCE 
 
We are grateful to the British Foreign and Commonwealth Office and would like to extend our 
warm thanks to them. With their support, we were able to complete the financial year and 
plan activities for 2009. 
 


